Minutes of the discussion / meeting to be held on 05.09.2026 at 16:00 Hrs. for the proposals
that will be received against the tender / Bid issued by AEGCL for supply of 2 nos. of
220/132/33 kV, 200 MVA Auto Transformers at Tinsukia Substation of AEGCL

MEMBERS OF THE BID COMMITTEE:

1. The Chief General Manager, O&M (UAR), AEGCL.

2. The Chief General Manager, O&M (CAR), AEGCL.

3. The Chief General Manager, O&M (LAR), AEGCL.

4. The Chief General Manager (PP&D), AEGCL.

9. The General Manager (P&D), AEGCL.

6. The General Manager (M&PR), AEGCL.

7. The Deputy General Manager (BD & T), AEGCL.

8. The Deputy General Manager (F&A - Bill & Estt. / Project), AEGCL.

OPENING REMARKS IN THE MEETING:
The meeting commenced with the opening remarks of the Chief General Manager (PP&D), AEGCL. The
Committee was briefed regarding the queries/clarifications submitted by the interested prospective bidders,
namely:

1. Mls Indo Tech Transformers Ltd.

2. M/s CG Power & Industrial Solutions Ltd.
The queries submitted by the prospective bidders against the tender/bid were placed before the Pre-Bid
Committee for detailed examination and formulation of appropriate replies and clarifications.

DISCUSSION AND DELIBERATION:

The Bid Committee examined and discussed each of the queries submitted by the prospective bidders. The
technical, commercial and contractual aspects of the queries were considered with reference to the provisions
of the tender documents. After detailed deliberation, the observations and decisions of the Committee were
recorded in Table-1. Based on the decisions taken by the Committee, the corresponding
addendum/corrigendum to the tender / bid documents that will be uploaded in the Assam e-tendering portal was
formulated in Table-2.

TABLE-1:

Queries on the Bid document

Bid Clause/Description Query AEGCL'’s
Response

We wish to inform you that the Dynamic Short Circuit Test on 160
MVA, 230/110 kV Auto Transformer was successfully conducted at
the NHPTL Laboratory, Bina, in August 2024. We request the
Bid Voll, Cl. No. 1.4.0 Specific | Honorable Board to consider our available Short Circuit Test report
Requirgment, sub-clau_se : () during the technical evaluation. We also confirm that detailed
E) ynamic Effect of Short Circuit: For design calculations will be submitted to demonstrate and validate |  Accepted.
LRIl as prmer the Dynamic Short Circuit withstand capability and suitability of the
offered transformer. In view of the above, we kindly request the | (Itis as per
Honorable Board to waive the requirement for conducting Short |  the Bid)

Circuit Test for the offered transformer.
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Bid Clause/Description Query AEGCL's |
Response

We respectfully request the Honorable Board to consider the '
Bid Volume-|, Section 1 - [T, eligibility criteria for supply and performance credentials as the | Accepted.
Appendix to ITB-2, Evaluation and | Successful supply and satisfactory performance of 220 kV Auto Refer to
Qualification Criteria (ECQ), CI. No. Transformers/Power Transformers of 160 MVA rating and above Table-2:
2.4.2 Specific Experience supplied to power utilities and private sector customers. Addendum

We request Honorable Board to kind consideration in allowing us

to submit the Insurance Security Bond (ISB) towards the EMD &

Performance security requirement, in lieu of a Bank Guarantee. We

wish to inform you that all the Central / State utilities are accepting

the Insurance Security Bond (ISB) towards the EMD & Performance

security requirement. For your ready reference, we have enclosed

Government of India G.O. vide No. F.1/1/2022-PDD dated

02.02.2022, which provides for the acceptance of Insurance

Security Bonds (ISB) towards EMD & Performance security

requirement. A copy of the office memorandum is attached.
Bid Volume - I, Cl. No. 1.3.9: Bid | Accordingly, TGTRANSCO has issued a corrigendum permitting Not
Security, the acceptance of Insurance Security Bonds (ISB) towards EMD & Accepted,
And . .| Performance security requirements for all tenders. The copy of the should be
Cl. No. 1.6.4: Performance Security corrigendum is enclosed for your ready reference. Furthermore, | followed as

considering the present market conditions and the significant per Bid.

volume of business being executed, the availability of Bank

Guarantee limits has become increasingly constrained for us.

Acceptance of an Insurance Security Bond (ISB) in lieu of the EMD

Bank Guarantee would facilitate wider participation without

compromising the purchaser's financial security. We therefore

request you to kindly permit submission of Insurance Security Bond

(ISB) of the requisite amount in lieu of the EMD & Performance

security Bank Guarantee.
Bid Volume- II, Cl. No. = 1.3.1.3, | Kindly amend that only Constant ohmic impedance type values Not
page 4 & 56 of 135 provided at Sr.no. 4.11 of Annexure-A 2.0 shall be accepted with | Accepted,
As per Pre-Bid reply issued by | IEC Tolerance. should be
AEGCL, 1.3.1.3: The transformers | If AEGCL allows both constant percentage impedance or constant | followed as
shall in general have constant | Ohmic impedance type design then all bidders technical offer will per Bid.
percentage impedance or constant | not be at same platform & then how AEGCL shall evaluate their ’
ohmic impedance type as per bid | commercial Offer as both designs shall have mapr price difference
documents Vol-Il (Annexure -A 2.01 | Hence we request AEGCL to allow only Constant ohmic impedance
Annexure -A 3.0, as applicable). type as per Sr No. 4.11 of Annexure-A 20
Annexure -A 20, 10 Technical Not
Particulars/ Parameters Of 3 kV 160 Accepted,
MVA & 200 MVA 3-Phase Auto | Please amend Sl. no. 4.10 of Annexure-A 20 as below: should be
Transformer) of CHAPTER 1: | ii) Tap Range & steps: +10% to -10% insteps of 1 25% followed as
TECHNICAL SPECIFICATION OF | iii) Location Of Tap changer: on 220kV side i.e. 220kV variation. per Bid.
TRANSFORMER  (UPTO  400kV
CLASS) of BID VOLUME-II

e
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Table-2

ADDENDUM
[ SN Clause No. / Existing Clause/Description Modified Clause
Description
2.4.2 Specific Experience, Criteria, Requirement: | 242  Specific Experience, Criteria,
Requirement:
1 | Bid Volume- | The bidder must have designed, manufactured; type
l, Section 1 - | tested, supplied at least 5 (five) Auto Transformers | The bidder must have designed, manufactured; type
ITB, of 220 kV and/or higher voltage class and of capacity | tested, supplied at least 5 (five) Auto Transformers
Appendix to | of at least 200 MVA, which are in successful | of 220 kV and/or higher voltage class and of
iTB-2, operation for at least three (3) years as on the date capacity of at least 160 MVA, which are in
Evaluation of Bid opening. The bidder should fumish a list of successful operation for at least three (3) years as on
and such works executed along with clients' performance | the date of Bid opening. The bidder should furnish a
Qualification | certificates to substantiate the requirement of this | list of such works executed along with clients’
3 | Criteria Clause. performance certificates to substantiate the
| (ECQ), Cl | (I Bidder is proposed to appoint subcontractor for | requirement of this Clause.

'No. 242 supply of transformer accessories and equipment | (If Bidder is proposed to appoint subcontractor for
Specific listed in Clause 2.5, he must also meet the supply of transformer accessories and equipment
Experience | requirements of that clause). listed in Clause 2.5, he must also meet the

L requirements of that clause).
Signature - wfy
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