ASSAM ELECTRICITY GRID CORPORATION LIMITED
OFFICE OF THE MANAGING DIRECTOR
Regd. Office: (FIRST FLOOR), BIJULEE BHAWAN,
PALTANBAZAR; GUWAHATI - 781001
CIN: U40101AS2003SGC007238 GSTIN: 18AAFCA4973J9Z3
PHONE: 0361-2739520 Web: www.aegcl.co.in

Minutes of the Pre-Bid Meeting against “Procurement of one no. of 160MVA Transformer at 220 kV
Salakati GSS, AEGCL alongwith associated works”

Minutes of the Pre-Bid | 21.07.2024 at the Olo the Managing Director, AEGCL, 1 Floor, Bijulee Bhawan,

Meeting held on: Paltanbazar, Guwahati-01

BID No: AEGCL/MD/Tech-1163/Salakati/160 MVA Transformer/2025/Bid

NIT No: AEGCL/MD/Tech-1163/Salakatii160  MVA  Transformer/2025/06  dated:
07/07/2025

Members present:
A. From Purchaser(AEGCL):
1. Chief General Manager (PP&D)
2. Deputy General Manager (NEAP)
3. Assistant General Manager -VI (NEAP, PP&D), AEGCL
4, Assistant Manager, HQ, AEGCL

B. From Prospective Bidders (Representatives of the following Bidders were present in the Pre-Bid
Meeting):
1. M/s Techno Power Ltd.
2. M’s Hi-Tech Corporation

Opening Remarks in the Meeting:

CGM (PP&D), AEGCL extended a warm welcome to all the prospective bidders and introduced her
team. CGM (PP&D), AEGCL explained the project's scope and requested the prospective bidders to table their
queries. CGM (PP&D), AEGCL assured the prospective bidders that comprehensive reply/clarifications shall be
prepared and uploaded in the AEGCL site as well as e-tender portal in response to their raised queries on the
bid document.

MEMBERS OF THE PRE-BID COMMITTEE:
1. The Chief General Manager, PP&D

2. The Chief General Manager, (O&M), LAR
3. The General Manager, NEAP, PP&D

4. The General Manager, Civil

5. The Deputy General Manager, NEAP

6. The Deputy General Manager, F&A

7. The Assistant General Manager- VI, NEAP
8. The Deputy Manager, NEAP

9. The Assistant Manager, NEAP

The following queries raised by the prospective bidders were discussed by the Pre-Bid Committee and the
observations/responses made are as follows:

1. The queries raised by M/s Hitech Corporation and the corresponding response of AEGCL are as follows:

Sl. Tender/Clause Bidder's Query AEGCL’s response
No. Description
1 Form FCT 1 Please confirm whether required only The from FCT 1 is mandatory for
for Transformer or all other equipments Transformer and CT
2 Transformer Transformer ~ Specifications ~ requires
Specifications following Testing equipments Makes but not | Shall be as per the BOQ
mentioned in the with respective BOQ
a. BDV
b. Oil Storage Tank 2
¢. Stainless Steel Oil Sampling Bottles 7
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d. Syringes for Sampling Oil Please confirm
whether these equipments are required to
be supplied

Completion Time

Payment Terms

Completion time as per Bid is 12 months
Request AEGCL to amend it to 18 months

considering the requirement of continuous
shut down required to commence the work,
delivery time of major equipments like

Transformer, Circuit Breakers, CRP, Bus
Post Insulators etc. as offered by all major
manufacturers in the country’

Accepted

Addendum

The APPENDIX TO ITB - 2,
clause 1.2.2 is amended to be
read as “Time to complete Works
from the Commencement Date
specified in Article 3 of the
Contract Agreement for
determining time for completion of
the works is 18 months. Bids not
meeting the above time schedule
shall be rejected. However, no
credit will be given for earlier
completion.”

Request for Amendment of Payment Terms
Request AGCL to amend the Supply
Payment terms to 80% against supply
instead of 60% as huge capital blockage is
observed due to non-completion of the work
due to availability of Shutdown at site

Payment Terms

FIRM PRICE

As per Clause 5213 - No Bills will be |
passed and processes without valid Time

Extension by MD, AEGCL
We request AEGCL to remove this condition
from the bid

The payment terms shall be as
per the bid document. However,
any change of rules in AEGCL
shall be effective.

We request AEGCL to allow Variable Price

for 160 MVA Transformer considering the
lead delivery time offered by various
manufacturers and no one is willing to offer
FIRM Price

Shall be as per bid document

Design Que
Vector Group
Tapping Range and
Steps (%)

YNAOd1
10% to  +10%

As per Bid

Query

YNAOQd11

5% to 10% of HV
variation in the step
of 1.25%, 12 Steps

@1.25% HV
variation

Vector group shall be Yna0d1,
and the tapping range shall be
+10% to -10% of HV variation in
the step of1.25%, 17 steps.
Addendum:

The voltage class of the new
160MVA transformer to be
procured for Salakai GSS shall
be 220/132/11kV in line with the
existing transformers  for safe
parallel operation.

SPECIAL NOTE: For parallel
operation with  the existing
transformers at Salakati GSS,
percentage  impedance, OLTC
connection and range, vector
group and  the winding
configuration are to be matched.
The same shall be determined
during detailed engineering. |
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The queries raised by M/s Techno Power and the corresponding response of AEGCL are as follows:

Sl.
No.

Tender/Clause
Description

Bidder's Query

AEGCL's response

EMD

Bidder shall furnish a bid security in the
amount of Rs, 47,00,000- (Rupees Forty
Seven Lakhs only through online payment)
Please allow EMD in form of Bank
Guarantee.

Accepted

Addendum

The ITB Clause 14.10.1 is
amended to be read as “The
Bidder shall furnish as part of its
bid, in original form, a Bid Security
Bank Guarantee or through online
payment mode”

Hard Copies to be
submitted  along
with the tender

The bidding is through E-tendering portal
and received online. However, bidder has to
submit any documents in hard copy if asked
by the purchaser.

Beneficiary for Opening guarantee

What the documents to be submitted in hard

copy

Shall be as per clause 1.5.9.2 of
the bid document.

Qualification of
manufacturers  as
per clause 2.5 of
bid document

Qualification ~ of  manufacturers  of
components listed from Item 1 to 17 is asked
to provide in the bid. Getting qualification of
individual component of transformer item sl
no 1 to 13 is very difficult. However we shall
provide  qualification  of  transformer
manufacturer meeting eligibility criteria kindly
allow this.

Manufacturer's make and other
details along with  warranty
certificates, manuals etc. shall be
submitted by the OEM.
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